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Abstract

Develop and manage human capital is very important, because it effects on
the performance of organization and, so for continues improvement of mentioned
process, it is necessary to deploy performance evaluation, and to prioritize
improvable processes, because there is deficit of human resource, and equipments.

Aim of this research, is performance evaluation of develop and manage
human capital based on determined key performance indicators of APQC (American
Productivity and Quality Center) and prioritization of processes by IPA (Importance-
Performance Analysis) approach, secondly. So EORC (Esfahan Oil Refining
Company) was selected for this survey. Data collecting instruments are based on
library routine and questionnaire. Statistical society is calculated 167, firstly 28
experts of human resource department was selected, then random classification
sampling was implemented among others, so that its volume was calculated 72.

For responding to hypothetical questions, situation of HR was determined by
data extracting among best practice industries, strengths and weakness of processes
of EORC was identified. At last, fuzzy numbers was dedicated to KPIs and then,
processes were measured by average of related KPIs. Then importance of develop
and manage human capital processes were collected by questionnaire based of Likert
scale (Spoints), reliability and validity was verified by Cronbach's Alpha more than
0.7 and content validity, respectively.

Results show that 10 out of 35 HCM processes were prioritized for improving
according to below: manage employee performance; manage employee relations;
manage employee orientation and deployment; develop and manage employee
metrics; develop and train employees; manage employee communication; manage
human resource information systems(HRIS); manage and maintain employee data;

manage employee inquiry process; develop and manage time and attendance.

Key words : PCF, benchmarking, HCM, performance evaluation, IPA
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