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Abstract

Title: Introduce an integrated model to determine target cost and assessment product functions
by use of target costing, QFD and Fuzzy Kano model

Today, competition goes beyond national border and companies with any nationality,
competition together in the international market. In one sentence, all of these competitions
have same goals: produce products with desired customer quality and reasonable price. So
to reach these goals, we require the use of cost management systems and quality
management simultaneously. With regard this issue, this research will introduce the
framework aim to determine target cost and assess and prioritize product functions. The
model of this research examined on Pars Khazar’s fan model 4010R. Engineering and
financial data ware collected through documents and interview with firm’s experts and
customers’ data were collected trough fan’s features questionnaire and kano questionnaire.
Then product level of target cost was calculated trough subtract margin profit from market
price and with use of the proposal model, function level of target cost calculated. each
function’s cost gap was calculated by subtract target cost from current cost and based on
positive and negative gap, functions ware classified. Finaly, in order to improvement and
cost reduction programs, functions were prioritized base on indicators such as customer
importance, expert importance, cost gap and Pareto charts. Result show that three
functions “roll blade”, “safety of product” and “keep balance” for cost reduction and four
functions “remote control”, “transition of electricity”, “change speed” and “protection of
blade” for fan’s improvement program, have higher importance.

Keywords: Target costing, Assess product functions, House of Quality, Fuzzy Kano
model
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