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ABSTRACT

Planning finds its specific place, When there proposed availing
optimal utilization of restricted resources and possibilities as
well as accessing to maximum productivity as a prerequisite, and
whereas, a realistic and foundamental planning needs to explicit,
reliable and comprehensive informations, significant role of
analytical process of educational requisits shall be augmented.
The major target for conducting this such research is to determine
educational requirings of principals of secondary schools which
are located in all seven districs of city of Mashhad.

During this research, there will be responses to three under
specified investigatory questions:

1- What topics do constitute the highest On-Service-Trainings's
requistis for principals of the secondry schools in all seven
districts of education, in city of Mashhad ?

2- what topics do form the major on-service-trainings'requirings
for principals of secondary schools in each district (Based on

Sex differences of sex)?

3- what are significant distinctions between educational
requisits for principals being graduated in course of humanities,
and principals who are graduated in course of basic sciences ?

There was employed research method of surveing and delfy
technique for doing this investigation and formulating the
questionnaire. at first there was procurated explanatory response
questionnaire using delfy technique, and was supplied to 50
principals( being randomly elected), in this questionnaire, there
was required the principals to enumerate at least five of their
educational requirings. after collecting the primary filled
questionnaires and delibrating with concerned experts, the final
questionnaire was formulated consisting 35 bracket-responses as
well as 2 explanatory-responses, this final gsuestionnair was
given to '152 principals(typical subjects) being elected, based on
sampling devise, out of total 250 principals, being engaged in
all seven educational districs of city of Mashhad. following the
filled questionnaires being collected and the data-bases analysed
through SPSS software, the under-specified conclusions were

made:

1- Utilising computer (learning about computer), learing about
overseas systems of schoolings, employing computer devices(
programming, working with soft-wares) as well as gaining
knowledge about fundamentals of financial affairs and budgeting,
are respectivly, the highest priorities of educational
prerequisites for principals of secondary schools located in all
seven districts of city of Mashhad. (priority of educational
requirings of principals being engaged in secondary schools in
each seven districts, based on sexes and districts separability.




2- the most significant educational requisits for principals
being graduated in course of humanities, in addition to, the
above-mentioned topics, which constitute the prerequisites of
educational requirings of all principals, were assumed to be
learning about educational technology, as well as learning about
accountings.

3- the major important educational requisits for principals being
graduated in course of basic sciences, in addition to the topics
which were stated as the most significant eudcational requirings
of principals being engaged in all seven educational districs of
city of Mashhad, proposed as to hold, learning about theoretical
techniques for educational managements, as well as gaining
informations about principles and techniques of consultation and

guidances.

4- during interviwing with the principals, in relevant to
effective role of traineeship courses as an state-of-art devise
for promoting their workability, nearly 90 percent of all the
interviewed principals, stated that participation in traineeship
courses of educational management, may provide the trainees
with obtaining useful experiences and influence in advancing
their works, provided, these courses may be held based on modern
system of educations and proper facilities.
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