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Methods of Knowledge Transferring from Parent Company to
Subsidiaries in Best Iranian Holdings

Abstract

Due to knowledge and information booming parallel with competition growth
in Holding companies, Knowledge Transfer’s role has been highlighted.
Therefore, study about knowledge transfer methods in these companies taking
characteristics, strategic objects and mechanism into consideration, seems
essential. By collecting data from best Iranian holding companies, and using
Ward’s method for cluster analyzing, an thesis has been provided which
pointed to its objects, belongs to applied research group and its used methods
for gathering information to descriptive survey’s group. As the result, four
methods of transferring organizational knowledge from parent to subsidiaries
in best holding companies are distinguished. Object Oriented Method
identifies with minute capital investing on KT and lots of advantages taking
from transferred knowledge and moderate conformity with knowledge
context. The most important strategic object in this method is knowledge
sharing and mechanisms, like using fax and internet and e-mail are used
frequently in this method. In Balance Oriented Method, moderate capital
investing and employing knowledge in one hand and high capability in both
sides for knowledge conformity in other hand is noticeable. Making the sense
of trust in subsidiaries, enriching relationship with them and also making them
flexible enough for facing to changing world with the help of face to face
meeting is common in this method. In communication Oriented Method, all of
objects in before method are considered in addition feedback effect which is
important here too. Having lots of capital investing, lots of transferred
knowledge application and conformity with knowledge context and frequent
use of people movement, subsidiaries inspection and using common space for
issuing the knowledge are the characters of this method. Finally in
Technology Oriented Method, regular applying knowledge, and high capital
investing and also more usage of video and teleconference, issuing knowledge
in common spaces and using any mechanisms which isn’t in need of human
being prompts for transferring knowledge are notable. As the result of this
thesis, the method of transferring knowledge from parent’s company to
subsidiaries is different from on parental style to another. Besides, balance
oriented method is mostly employed by holdings and Technology oriented
method is rarely used by them.

Key words: Knowledge Transfer - Holding Companies - Mechanism -
Characteristic - Strategic Objects.
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