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' Project’s Net Present Value
" - Feasible study

" Project conception

. Project definition

" - Milestone

t- Project planning
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Project Conception Project planning

i

Project Definition

h 4

Structural analysis

v

Time and resource
estimation

Y

Temporal scheduling

]
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Sequencing

.

Time-comns tren ned
project schechiling

Project Execution |4

h J

Resource allocation

Project Termination
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' - Schedule

. Project termination

" - Quantative methods

* _ Critical Path Method (cpPm)

° - Project Evaluation and Review Technique (PERT)

* - Resource-Constrained Project Scheduling Problem (RCPSP)
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'~ Work Breakdown Structure (WBS)
" Finish to Start (FS)

" Start to Start (SS)

* _ Finish to Finish (FF)

* - Start to Finish (SF)

t- Hadju

" - Precedence constraints

" - Scheduling

. Sequencing

" _ Resource-Constrained Project Scheduling Problem (RCPSP)
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! _ performance ceriteria

. Makespan

*_ Lateness

* - Tardiness

> Throughput

® _ Deterministics

7 _ Stochastics

® _Renewable resource

° - Non-renewable resource
19_ seasonal labor

o Equipment vulnerable to failure
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' Deterministic machine scheduling
Y
- Lag



