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Abstract:

Developing a Model for Organizational Diagnosis based on the Strategic Approach

[ Author: Mehdi M oomivand ]

Increasing the environmental unreliability, changing customers’ needs and severity of
competitive atmosphere, make the organizations to be flexible, creative and competitive. The
models of organizational diagnosis help the organization to know the incidents and events and
try to solve them. The incidents that have made the organization performance weak and have
affected the beneficiaries satisfaction.

What is considered in this research is to present a model that can evauate the organization
holistically and great and give the faults priority according to the degree of affecting on
reaching the strategic aims. So, strategic approach and the diagnosis models background have
been studied and have presented a conceptual model based on strategic approach.

At last, this model and its components and variables have been approved by organizational
diagnosis experts. The model presented in this research will define and evauate the
organization, based on strategic approach basis.

Keywords: Strategic Approach, Organizational Diagnosis, Diagnosis Model, Factor
Analysis
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