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Abstract

Privatization of governmental organization is a policy that with revealing
the problems of the deficient performances of governmental organization
in the 1980s and the early 90s in a wide range in many countries,
especially in third world countries has been implemented.

In Iran the policies directing the actions regarding the privatization
movements, as a part of the 32nd and first development program of
country, was established in 1370 by massive reinforcement from the
government officials. But the necessity of providing a convenient ground
work and supporting way of implementation of this policy, problems and
results of supervision and management, supervision and control in
execution steps and after that never been considered.

Nowadays the problem in Privatization of industry is disability of private
part in performing their duty and decreasing the quality of services and
also the lack of prosperous profits in comparison to the invested capital
on the manager’s side.

Because of this fact that many recently privatized companies have been
under the authority of the government, it seems that needed knowledge
and requirement knowledge for management and conducting the handed
over organization, (mainly because of inexistence of documentation and
knowledge management (experts) in governmental organization) does not
exist.

The main aim of this research would be to demonstrate the importance of
efficient knowledge management for the success of private organizations
in the rail transportation industry.

Therefore the main body of the thesis is based on two main ideas:

The effects of knowledge management on the executive success and also

its effects on the financial success.



To conclude, the essay has successfully proven the effects of knowledge
management on the executive success (increasing the quality of services-
decreasing customer complaint) but has yet to prove its exact effects on
the economical profit side (increasing the income — decreasing the cost).

Although it is clearly argued as to how proper knowledge and research
and knowledge management have clearly had positive effects on this area

as well.

Keywords: knowledge management — privatization — elements of
knowledge management — passenger railway transportation — RAJA

Company
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