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Abstract
Craft production, mass production and lean production are three major eras of production
systems. Lean production is trying to gain the advantages and lower disadvantages of other
systems; regarding to advantages of lean production, and importance of automotive industry
in Iran -because of employing lots of people and reducing dependence on other countries-
using of this system seems necessary. And for being a lean industry, first step is assessing the
leanness of that industry to specify the weakness and strength of it and improving its
quantitively and qualitively. This research is trying to assess leanness of Iranian automotive
industry by using one of the most general Lean assessments that is developed by Strategos
institute in 2004. This assessment evaluates leanness of industry by 9 aspects which include
Inventory, Team approach, Process, Maintenance, Layout and handling, Suppliers, Setup,
Quality, Scheduling and control. This research has been performed in 12 Iranian automotive
companies and offers suitable solutions. Regarding to results of this research Iranian
automotive industry has scored the highest in Maintenance area and the lowest in Inventory.
Except Maintenance and Team approach, Iranian automotive industry gets a score of less
than 50 present; and regarding to this result it can say that Iranian automotive industry isn’t
in a good situation of leanness. Analysing of result of this research offer that Iranian
automative industry should pay attention to 5 aspects that are in worth situation. This 5
aspect are: Inventory, Scheduling and control, Setup, Layout and handling, and Process. To
improve these areas we should use cellular manufacturing, KANBAN, single piece flow,

value stream mapping and SMED techniques.
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