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Abstract:

The objective of this thesis is to use the Hierarchic Strategic Planning
Method to extract the technologic strategy formoulation of the electrical
industry in transmission of the electricity, in a manner that involves all
the managers ;)f different levels in selection of the goals a.nd the methods.
It should also insure the succesfull results of the plans. In this order, first
the Hierarchic Strategic Planning Method is reviewed'and extended for its
apllication in Electrical transmission division. Next the Research &
Development Plan of Iran’s Needs in Electrical Industry, which has been

prepared since 1999 in Department of Technical Knowledge of the Iran’s

Electricity Research Center (MATN) and still is being completed, is

reviewed. Finally the new method for tecnnologic strategy formulation is
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