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Organizations are getting more complex nowadays. The managers are faced with
so internal and external difficulties that make them choose a specific method for
planning, named:

" Strategic Planning"

This kind of planning helps them to be aware of all strenghtes (Powers) and

weaknesses of their company and to analyse the surrounding environment so that they
can find out opportunities and threats and guarantee their survival and growth in this
way. |

I tried through this Research to define:
"Strategic Planning"
"Mission"

"Goals"

.and finally "Cross Functional" Projects for a company as a whole and after listing the

goals for: "Saipa yadak Tradmg Co." Specificly I have emphesized on:
"Organization Development" Resulted by "Administrative Automation" as one of

the "Strategic aims" for this company.

" Since Computrizing is an effective tool used by managers to increase speed, |

quality, reliability and consumer satisfaction and decreas the costs, during this research
I have tried to study if Administrative Automation has left and kind of effect on

"Company'Y Productivity".
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