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The Effect of Autonomy Plan on the Performance of Guilan University of
Medical Sciences’ Hospitals:

YazdanSepordeh Seydani
Abstract:

Introduction: The autonomy plan includes the plan of modern system of hospitals’
governance (autonomy plan) which in terms of this plan, hospitals are required to be
governed based on their earnings so that they will not rely on the general state
budgets.

Purpose: The present research aims to determine the relationship between the
autonomy plan and public hospitals’ performance in Guilan province.

Materials and Methods: The method of the present research is descriptive —
correlational and it is an applied research from the purpose point of view. The time
domain of the research is in Y)Y March — YY August, Y+ Y. The statistical population
of the research is all hospitals (Y° hospitals)affiliated toGuilan University of Medical
Sciences.® hospitals in Rasht which are included in the autonomy plan are selected as
the research sample: Dr. Heshmat, Poursina, Razi, Alzahra and Amir-Al-Momenin
hospitals in Rasht. Questionnaires were used to collect information. Cronbach's alpha
was used to study the reliability. Autonomy Cronbach’s alpha and performance
Cronbach’s alpha were +.Y1 and +.V@, respectively. Spearman correlation test was
used to analyze data.

Results: Findings indicate that there is a very strong relationship between the two
concepts of autonomy plan and hospital’s performance. Furthermore, there is a
significant relationship between autonomy plan’s dimensions (the right of decision
making in strategic management, the right of decision making in human resource
management, the right of decision making in financial management, the right of
decision making in physical resources management, sales market exposure and
services) and financial performance as well as social functions of a hospital.

Conclusion: The autonomy provided for hospitals is unbalanced and inconsistent. A
greater right of decision making must be provided for hospitals in dimensions of
strategic management, human resource management and physical management, as
well as thelogistics market management. Hospitals must possess the authority of
financial balance. The hierarchical administrative system should move toward
cooperative systems.

Keywords: Autonomy plan, performance, financial performance, social functions,
hospital, Guilan University of Medical Sciences’ Hospitals.
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