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Abstract

Survey, recognition and ranking essential subsystems to gain INQA in Iran automobile
segmentation industry
Seid abbas ebrahimi

The major aim of this research is recognition of substruction for better establishing of
business excellence systems and excels condition of organization according to Iran National
Quality Award. For this purpose researcher make interviews with ten excellence unit
managers of ten companies which manufacture automobile or segmentation. Then with using
two questionnaire response to questions of research. On basis of question first ranking
substruction systems and question second determine whether Iranian companies in this
industry having request substruction for move inward excellence? Results from studding
submission and interviews provide substruction systems. Several subsystems define for
example: establish SS, BSC, and Benchmarking and determine job and welfare level...
Question 2 ranked the systems, too. With respect to respond to question 3 and ranking
systems, we could determine improvement and strength points of companies. CRM and BSC
define as weakness point and strategic planning and establish SS as strengths points.

Key words: quality, business excellence, Iran national quality award (INQA) submission,
INQA substructions.
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