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Abstract:

Survay of statistics and Information related to the international trade of Fruit Juice
Concentrate shows increasingly demand of world market for this Product during last
decade. Therefore reaching to the existed commercial Profit i; recent years the amount
of investmenl has been increased significantly in some regions of our Country which
are very rich in Production of garden growing . fruits. The researcher in oder to help
for increasment of productivity of this new industry in the Country which its proauct
is one of the most impotant exporting goods of our glorious Co. has considered the
"Shahdab Co.' as a good example and place for research, and started to survey and Proof
of two following theories:

1: Precise and scientific survay between managment structure and rate of productivity
of "Shahdab Co. " investigated along with proof and survey of fundamentals of management
structure with reliance on its scientific concepts, and then scientific and statistical
study for cheking the type of connection and its intensity between independent veriables
(fundamentals of managing structure) and dependant variable (Productivity) carried out
by gathering information through questionnaires and extraction of statistical inputs
and analysing the inputs by using SPSS software, and the result indicates meaningful
relation between Managing strucure of shahdab co. with rate of operational efficiency
of Co. which has been analysed completely in chapter 5 with submitting tables and
statistical relations.

2: The results of measuring efficiency of shahdab Co. during last 5 years shows progre-
ssive growth which has been analysed comprehensively in chapter 4 & 5 by presenting
relevant diagrams and Tables and measuring mettod.

In conclusion with regard to obtained results of research applicable and scientific

recommendation for improvment of efficiency has been Presented at the end of research.
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2- Organization Structure
3- Organization Strategy
4- Information Systems
5- Management Style

6- Organization Skills

7- Human Force Staff
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