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Abstract:

IT Governance in Isfahan Municipality

Zahra Nourizadeh

Organizations are faced with increasing need for compliance and flexibility, efficiency
and effectiveness in the third millennium. Information Technology has become more
complicated and often limited to the ability of an organization. Information Technology is a
way to help enterprises to guarantee the value and change management.

Amongst available frameworks, Val IT is a governance framework that addresses the
value management of enterprises to realize optimal value at an affordable cost with an
acceptable level of risk from IT-enabled investments. Val IT complements COBIT and
support by it to provide business and IT decision makers with a comprehensive framework
for the creation of value from the delivery of high-quality IT-based services. While COBIT
sets good practices for contribution the IT functions to the process of value creation, Val IT
sets good practices for the outcomes, thereby enabling enterprises to measure, monitor and
optimize value from IT-enabled investments.

This research attempts to answer the following research questions: 1) What is the
maturity level of the organization in terms of Val IT framework? 2) To what extent has the
Val IT framework been adopted in order to make the organization reach the value or be
valuable for the organization? 3) To what extent have Val IT domains and processes been
adopted?

The theoretical background of this dissertation relies on existing knowledge of IT
governance, COBIT, Val IT and maturity models. Our research framework is based on the
results from implementing COBIT in the past and to implement Val IT framework. The main
data-gathering method is survey, conducted as interviews. Overally, the main purpose of this
research is applying Val IT framework for assessing IT-enabled investments in Isfahan
municipality ICT organization.

This research discusses IT gopvernance capapbilities, processess maturity level, input-
outputs compliance and avaliable and optimized roles and responsiblities.

This research discusses IT governance capabilities, processes maturity level, input-
outputs compliance, available and optimized roles and responsibilities. Process maturity is
related to input-output compliance and available and optimized responsibilities in such a way
that the higher the level of process maturity will lead to more compliance.

Results of this research propose that improvement projects must be run in a 5 year plan
to increase the maturity and compliance by Val IT utilization, in addition future investments
will create significant value for the enterprises.

Key words: alignement, business, Information Technology(IT), IT governance. Maturity

model, Val IT, COBIT.
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