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Abstract

Adequate and reasonable supervision and guidance, requires persistence and
survival of organizations in today's fast development . The role of supervision and
training as part of a series of management measures of human resources in education
is recognized in the system of education has a double importance at Education system.

Because of the constantly changing conditions, should be accountable to society
and on the other hand they should keep members of the society satisfied.
Unfortunately ,leaders and managers at various levels with the implementation of
educational policies ,goals and programs of their own ,sometimes make the moment
slow and prevent it somewhat from the real path to learning and improving the
performance of teachers and students.

this study, aiming supervision and guidance of educational guidance in schools, the
province was conducted. statistical population about were 5,000 teachers, school of
administrators, experts and areas of Office. among them based on purposive sampling
, 100 teachers, 20 school administrators , 20 Educational managers and experts of
region area and 10 managers and experts of Department of Education (in total four)
for two types of semi-structured interviews and questionnaires with 20 questions the
researcher were questioned. Finally, the data obtained were analyzed with descriptive
statistics.

The findings showed the although the majority of safi and setadi agents emphasize
upon necessity of applying the new supervision methods and educational guidance ,
but half of them know current policies of province education as inappropriate
regarding supervision stage, communication mode of educational agents with
counterparts , quality of services , quality student learning , attention mode to self-
assessment and self control of educational agent , rate of financial supports from
supervision programs, scientific empirical qualification of educational guides, and
effectiveness rate of their role . Also , majority of educational agent believe that the
situation governing the educational supervision and guidance in high schools of
province consistent with elementary and middle stage of supervision cycle .

For improving the educational supervision and guidance , it is necessary that
afficials and programmers of country , by establishing the promising organization
among education system and department of education try to reorganize the structural
agents and offer a new idea for education organization and as fast as execute the
decentralization principle and allowing the authority to the lowest levels of schools .

Keywords :

Educational supervision, line and staff, Educational managers and experts of region
area , Educational managers and experts of Department of Education , Guidance
Schools and teacher.
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